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Meeting Overview

® Close Balloting for Board of Directors Election
® Receive Election Results

® Financial Report

e Membership Committee Report

® House Committee Report

¢ Golf Committee Report

® Tennis Committee

® Questions



Financial Report



The club’s 2009 Balance Sheet, Revenue
Comparison, & Expense/Cost Comparison
sheets have been removed from this
presentation due to the fact that the
numbers provided as part of the club’s
annual meeting were  preliminary
numbers. Final end of the year audited
numbers will be available in the first
quarter of 2010.




Changes Required to Support
2010 Budget

Revenues:

® Dues Increase $5.00 to $15.00 / Month by
Class

® (Prepay Annual Dues at 2009 Rate)

® Guest Pass Package Continued, 10 for $400

e Cost Factors:

® General Employee Pay Increase

® Capital Assets, Replacements & Improvements
® General Increase in Costs




Membership Committee Report



Membership Committee Members

¢ Jim Grant — Chairman
¢ John Allison

¢ Dan Haynes

® Charles Price

e CIliff Stepp



Current Membership Levels

Current Membership Roster

Membership Type 1/1/2009| New [Resign| Net |10/31/2009|6 Month Notice| Net
Golf 157 4 14 -10 153 6 147
Invitational Golf 39 0 5 -5 37 3 34
Jr. Legacy 6 0 2 -2 4 0 4
Corporate Designee 40 2 3 -1 39 0 39
Corporate Associate 52 14 8 6 58 0 58
Non-Resident 4 0 0 ] 4 0 4
Sports 76 18 16 2 81 3 78
Invitational Sports 8 0 | -1 7 0 7
Swim & Tennis 27 3 6 -3 24 0 24
Clubhouse 45 3 6 -3 42 0 42
Honorary 6 2 0 2 8 0 8
Totals 460 46 61 -15 457 12 445




Membership Sales History

Membership Sales / Resigns History

2004 | 2005 | 2006 | 2007 | 2008 | 2009 | AVG

Sales 34 | 38 | 38 | 25 | 13 | 38 | 31
Resigns 21 | 39 | 35 | 17 | 23 | 49* | 317
Net -1 -1 3 8§ | -10 | -11 | -0.7

* Includes 12 resignations still paying dues under terms of the ByLaws

Excludes Swim & Tennis and Clubhouse categories due to incomplete camparable data
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* Includes 12 resignations still paying dues under terms of the Bylaws
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House Committee Report



House Committee Members

e Matt Rumpke — Chairman
e Steve Block

® Charles Price

e Dave Wibbels

Kim West

Gyan Jha

Larry Sparrow

[
®
®
® Pete McKenna — Swimming Pool



House Committee
(Clubhouse Highlights)

Upgrades to the Club common areas:

e New Pool Drains to comply with Virginia Graham
Act.

e Drains Around the Pool Deck Have Been Fixed.

e Two New Gas Heaters installed in Palmer Room.

e Two New Water Heaters Installed for Clubhouse.

e All New Wind Resistant Umbrellas Purchased for
the Pool.

e New Backboard Installed at Tennis




House Committee
(Food & Beverage Highlights)

® Chef Danilo Criolo Has Improved the Quality
and Consistency of the Food.

® Bernie Rison, Service Director, Has Raise the
Service Standards and Staff Quality.

e \Wine Lockers are Almost All Sold Out for Next
Year

® F& B Team - Morale is High and Quality Has
Increased



House Committee
(Food & Beverage Highlights)

® New Menus now Include Family Friendly
Dishes that are Reasonably Priced.

® Bi Weekly Specials have Improved Quality and
Variety.

® Ongoing Training for the Service Staff has
Improved Service Quality.

® Continue Doing Promotions Like Wednesday
Happy Hour to try to Increase Revenues.

¢ \We Have Had Many More Entertainment
Options Than in Previous Years.



House Committee
(Clubhouse IT Highlights)

® [nstalled New PC in Admin

e Installed Newest Versions of Club Business Software
for Accounting, Catering, and Golf Pro Shop

e Replaced Hard Drives in Various Club PCs

e Added numerous updates to the Club Website
e Updated Club Antivirus software

e Revised MGA Handicap software per Bill Hanna

® Continued use of Tournament Handicap Software
Program for Tournament Committee



Golf Committee Report



2009 Golf Committee

¢ Bill Meade — Chairman

® Dan Haynes

® Charlie Price

e Ron Story — Tournament Chairman

® John Miller

¢ Judy Storck — President of Women’s 18 League

¢ Blanche Wibbels — President of Women’s 9 League
® Sherrie Morgan — Member Women’s 9 & 18 League
¢ Bill Hanna — "Commish” of Men’s Golf Assoc.

e Matt Taylor — Director of Golf

® Pete Willard — Maintenance Superintendent

¢ John Allison — Handicap Chairman



Golf Department Update

® Goals for 2009
— Improve or Replace Greens Collars
— Continue Improvement of Greens
— Reduce Ground under Repair
— Improve Playability
— Exercise Expense Control



Golf Department Update

¢ 2009 Capital Purchases
— Rotary Mower
— Aerifier



Golf Department Update

® Projects for 2009
— None Scheduled



Golf Department Update

® Monthly Course Evaluation
—@Greens
— Fairways and Tees
—Bunkers and Lakes
—Practice Areas

—Wetness, Drainage, and Ground under
Repalr
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Areas Observed Points Points Current Previous
Condition of the Fairways 460 368 80.0% 82.2%
Condition of the Greens 288 254 88.2% 70.5%
Lake Appearance and Control 208 157 75.5% 73.6%
LEES 223 165 74.0% 72.6%
Bunkers 75 67 89.3% 84.0%
Ground Under Repair 180 146 81.1% 81.1%
Course Drainage 180 157 87.2% 80.6%
Practice and Miscellaneous 30 23 76.7% 83.3%
Total Maintenance Evaluation Score 1644 1337 81.3% 77.6%
Pro Shop - Practice and Miscellaneous 23 19 82.6% 78.3%
Evaluated by: Bill Meade, John Miller Date May 21st, 2009




Golf Department Update

® Goals for 2010
— Continued Improvement of Greens
—Develop Greens Nursery
—Plug Moss Out of Greens
—Reduce Ground Under Repair
— Tree Maintenance from Wind/Ice Storm
— Improve Playability
— Exercise Expense Control



Golf Department Update

e Capital Purchases for 2010
— Rotary Mower for Cutting Rough

—FM Repeater Antenna to Improve Radio
Control Signal Reception to our Remote
Irrigation System Controllers



Golf Department Update

® Course Projects for 2010
— None Scheduled at this Time



Golf Department Update

® Miscellaneous
—Outing Dates
— Golf Carts
—New Greens Flags
— Guest Fee Discount Program
—MGA Championship Plagues & Defibrillator
—Wade Wearren
—Continued information on Club Web Site
—USDA
—Tournament Schedule




Golf Department Update

® Hole Captains

— Ho

e #1 Charlie & Lee Price

e #2 Tony Gast & Mike Parker
e #3 Bill & Karen Meade

e #4 Gary Hanke

e #5 Glen Korfhage

e #6 Dan Middleton

e #/ Gary & Lena Dusa

e #8 Rich & Michelle Heareth
e #9 Larry Sparrow



Golf Department Update

® Hole Captains

— Ho

e #10 Dale/Allison Allsion & Dan Haynes
e #11 Bill/Anne Bennett & Don Ansert

e #12 Ron Coombs & Doug Youngblood
e #13 Monty & Gayle Boyd

e #14 Chris & Laura Pruniski

e #15 Ed Norris

e #16 Steve Hancock

e #17 Bill Kock & Rick Robey

e #18 Paula Bilas & Blanche Wibbels



Tennis Committee Report



Tennis Committee Members

® Tom Dues — Chairman
e Rodney Chou

e Cliff Stepp

e Dottie Caskey

¢ | inda Dues

¢ Steve Block

¢ Blanche Wibbels

® Brad Goranson

® Janey McKenna

® Cackie Billman



Tennis Department

¢ Clay Shulhafer
e Successful Fourth Year
e Overall excellent job




Tennis Department
2009 Results

® Court usage
— Overall Revenue Down
— Lessons, clinics, guests fees down
— Participation in tennis events mixed

— Junior events, pizza parties, skills clinics well
attended

e Efficient court opening and closing
- On time / No problems



Tennis Department
2009 Results

Improvements in Facility
e Clay courts in best shape ever
e Added 2 new nets, windscreens
® Fence repaired
e Added new backboard
® Tennis shop still standing
® Overall grounds kept clean



Tennis Department
Goals for 2010

® Increase participation: Lessons, clinics, and
tournaments.

e Facility Operations: Continue to maintain
grounds and equipment

® Financial Area Improvements:

Maintain costs of facility to stay within
budget



Questions?
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